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Barriers to 
Racial Equity

PARADOX

between our 

conscious values 

and outcomes

Implicit BiasImplicit BiasImplicit BiasImplicit BiasTTTThe brain’s he brain’s he brain’s he brain’s 

automatic, automatic, automatic, automatic, 

instant instant instant instant 

association of association of association of association of 

stereotypes or stereotypes or stereotypes or stereotypes or 

attitudes attitudes attitudes attitudes 

toward toward toward toward 

particular particular particular particular 

groups, without groups, without groups, without groups, without 

our conscious our conscious our conscious our conscious 

awareness.  awareness.  awareness.  awareness.  
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Obstacles to Equity

Structures

&

Policies

ExplicitExplicitExplicitExplicit

BiasBiasBiasBias

Implicit

Bias, Racial Anxiety, 

and Stereotype 

Threat

John A. Powell

Health and Racial Equity in Turbulent 

Times: Implicit Bias Examined

It’s easier to put on a pair of shoes 

than to wrap the earth in leather.
- Chogyam Trungpa

 stress & overload

 time pressure

 multi-tasking

 discretion

 ambiguous qualifications

 incomplete data

 no critical mass

IMPLICIT BIAS IS….

INCREASED BY NOT REDUCED BY

X  good intentions

X  external motivation

X  suppression or avoidance

X self-perceived objectivity 
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Empathy is

• Detecting and mirroring another’s emotions and experiencing 

their feelings.

Compassion is

The emotional response to another’s pain or 
suffering, involving an authentic desire to help.

The Difference is

Compassion involves ACTION.
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You Can think of it like this

Empathy Hurts, but Compassion Heals.


