
Strategic Planning: The Process 

1. Survey of all employees 

2. Interviews and Focus 

groups 

3. Off-site Retreat 

4. Development of 

Mission, Vision and 

Core Values 

5. Choose a Steering 

Committee 

6. Write the Plan 

7. Strategy Owners 

8. Performance 

Measurement 



Strategic Planning/ Costs 

 

• Funding Sources 

• Facilitator 

• Interview Many 

• Idiggo Associates 

• NLADA 

• Do it In-House 

 



Strategic Planning: The Survey 

• Bottom Up Planning  

• Not Top Down 

• Everyone gets to 
participate 

• Anonymous 
Responses 

• Raw Material 

• Synthesize into 
priorities 

• Results publish 



Strategic Planning Focus Groups 

and Interviews 

• Key Leaders 

• Outside Stakeholders 

• Nay-sayers 

• Court Personnel 

• Budget People 

• Legislators 

• Governor’s Staff 



Strategic Planning: Off-site Retreat 

• Communicate the 
purpose 

• Invitees carefully 
chosen 

• Vision session 

• Core values 

• Concrete plans 

• Translate core values 
into specific behaviors  

 



Strategic Planning: Steering 

Committee 

• Steering Committee: 

senior management? 

• Commit to the time 

• By-product is focused 

team building 

• Key leaders leaving 

or disengaged…stall 

the process 



Strategic Planning: Writing the Plan 

• Areas of Focus 

• Narrow to a few 

• Goals for each area 

of focus: limit to two 

or three 

• Strategy: Action plans 

for each goal 

• Strategy Owners 

• Measurement 



Strategic Planning: Core Values 

 

• Guiding principles 

• Training  

• Employee evaluation 

• Reward and 

recognition 

 



Mission, Vision, Core Values 
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Gideon’s Promise Founder, Jonathan Rapping, Embarks on 

Partnership with the State of Maryland to Improve Indigent 

Defense 

• First partnership with 

a statewide system 

• Born out of the 

“Gideon’s Promise 

Leadership Program” 

• In keeping with OPD 

Strategic Plan and 

Core Values 

https:// 



New Attorney Training 

• Rapping led the two 
week program based 
on Gideon’s Promise 
model 

• Class represented 
districts and divisions 
throughout the state 

• Bonding and 
community building is 
a by-product 



Experienced Attorney Training 

• One day seminar 

• Rapping PowerPoint 

• Public Defender Pride 

• History of public 

defense  

• New civil rights 

movement 

• Litigation skills 



Leadership Training 

• History of Public 

Defense in America 

• Public Defender Pride 

• Four Frames 

• Purpose Economy 

• Core Values 

• Core Values Liaison 

 

 



Annual Conference  

• Gideon’s Promise 

partnership themes 

• Support staff outreach 

• Opening and Closing 

Session 

• Dinner: Client-

centered waiting 

rooms 



OPD-Gideon’s Promise faculty 

• DPD’s  

• Division Chiefs 

• Core Value liaisons 

• Potential faculty 

• 3 day training 

program 

• Rap and 3 Gideon’s 

Promise faculty 

• Teach the model 



Next steps 

• Train the faculty on 

GP model 

• Faculty trains new 

attorneys 

• Returning classes 

trained by faculty 

• Recruiting 

emphasizes GP 

partnership 



 


